Vs Board Meeting IX
‘ 2024-04-18, 17:00
d Eden 235, Lund.

ASSOCIATION OF Board of 23/24

FOREIGN AFFAIRS  sggociation of F oreign Affairs in Lund
LUND EST.1935

Present: Claudia Mufioz-Rojas Dominguez, Karolina Markusson, Seth Engellau, Antoine
Vincenot, Francisco Cobos Cabral, Edwina Magnus, Anna Dorina Szabo, Kristin Hcisler,
Fabio Cavaliere, Elliott Gunnell, Iris Diotallevi, Nora Eliassen, Emily Wudie Jonsson, Cajsa
Aronsson, Tawfique Elahi, Ronja Lamberg

1. Opening of the meeting

President Claudia Mufioz-Rojas Dominguez opens the meeting at 17.20

2. Election of Chair of the Meeting

Claudia Muiioz-Rojas Dominguez is elected the Chair of the Meeting at 17.20

3. Election of Secretary of the Meeting

Fabio Cavaliere is elected the Secretary of the Meeting at 17.21

4. Election of Attestors and Vote Counters of the Meeting

Edwina Magnus and Antoine Vincenot are elected the Attestors and Vote Counters of

the meeting at 17.22

5. Approval of the Electoral Roll

The electoral roll is set at 16 at 17.23.

6.  Approval of the Agenda

The Board approves the Agenda at 17.24



fund.

Information Point: Unfinished Business

There are no points raised.

Information Point: Budget Follow-Up

Francisco explains the current status of UPF finances.

Fabio asks how many more memberships do we need to sell to reach out goal?
Francisco answers 31.

Edwina asks whether supportive members also count?

Elliott answers yes.

Francisco adds that whatever we don t spend, the plan is to allocate it to the jubilee

Decision Point: Motion to Approve UPF’s Accountability Guidelines

Claudia explains that approval of policies can also happen at Board Meetings.
Claudia adds that concerns by members were taken into consideration.

Elliott asks about the procedure to change these in the future.

Claudia answers they can be changed through a BM.

Francisco argues that it should be voted here and approved at the Annual Meeting.
He requests to revise the motion into: “to send the UPF accountability guidelines to
the Annual Meeting for approval”.

The Board approves the revised motion to send the UPF's Accountability Guidelines

to the Annual Meeting for approval at 17.43.

10.

Discussion Point: The Other Guidelines.

Claudia explains that there are two other recommendations that have been drafted.

Therefore they will not be submitted as policy guidelines but they are made to recommend a

standard for future Boards.

I1.

Discussion Point: Active Members Fund



Francisco explains that there will be an active members hangout at Kristianstad
Nation on May 16th at 19.00. He asks Committee Heads to identify active members in the
committees and encourage them to sign up.

Karolina adds that if we know someone that is not part of a Committee but still an
active member we should share it with them.

Tawfique explains this date might clash with an event that some people might want to
join.

Karolina answers the event will be at 7 so it shouldn t clash.

Emilie asks how much is left from the budget.

Francisco answers there are 13000kr.

Edwina proposes to have a pub quiz.

12.  Information Point: Annual Election Meeting

Claudia explains how the Annual Meeting works and that everyone needs to renew
their membership at least 10 days before.

Elliott adds that we are discussing digital voting to streamline the process and all
inputs are welcome.

Francisco precises the rules for counter-candidacies that are written in the Statutes.

Karolina asks when we should reach the meeting.

Claudia answers we should be there are 9.

Claudia proposes a 10-minute break

The Board approves a break at 18.05

The meeting resumes at 18.20

13. Information Point: Handover Documents

Claudia reminds the Board to compile the Handover documents and the Annual

Report.

14.  Presidium reporting
14.1.  Presidents
14.1.1.  Worked on renewing partnerships with RWI and SASNET



15.

14.1.2.  Sent summons for BM and AEM

14.1.3.  Worked on the new guidelines with the PWG

14.1.4.  Finished some reporting things with FBA alongside the treasurer
14.1.5. Helped debate with some logistics of the tournament

14.1.6.  Started writing handover documents for the next president!

14.2.  Secretary

14.2.1.  Archived and published previous Protocols
14.2.2. Compiled the handover documents
14.2.3.  Supported committees with membership registry

14.3.  Treasurer

14.3.1.  Finished payments until 16/04/2024

14.3.2.  Finished accounting for the third quarter (until March 2024)
14.3.3.  Secured the booking of a venue for our Active Members event
14.3.4. Finished sending the FBA report and have been in contact to

answer their question

14.4.  UFS Representative

Committee reporting

15.1.  Activity

15.1.1.  organized the Waltz Workshop

15.1.2.  and of course the UPF Spring Ball at Grand Hotel!

15.1.3.  hangout with our committee and had brainstormed ideas about
future events

15.1.4.  we also worked together with the others to organize an event for

Active Members

15.2.  Career

15.2.1. Hosted one Career Talk with Charlotte Beskow

15.2.2. Hosted the LinkedIn and CV Seminar together with PR

15.2.3.  Finalised the planning for both study trips; the first study trip took
place today with a visit to UNOPS and the Portuguese Embassy in
CPH

15.3. Lecture

15.3.1.  held two lectures
15.3.2. We had a meeting with CFE and we kept organising the event on
the 7 th of May



15.3.3.  We had a meeting with the International Committee from JF (law
student association) with whom we are organising the lecture on
the 20th of May

15.4. Magazine

15.4.1.  Transitioned to having meetings online to accommodate for
internships/thesis writing/semester abroad students.

15.4.2. Had the first round of submissions and edits

15.4.3. Welcomed new members to the committee

15.4.4. Had a meeting with the president to update on Ffion and my
internships

15.5. Pod&Radio

15.5.1.  Received more equipment and ordered the last bits

15.5.2.  Held weekly meetings

15.5.3. Recorded one podcast

15.5.4. Planned a 6 episodes series around the EU elections

15.5.5.  Started working on the handover documents

15.6. PR

15.6.1.  Co-hosted the CV seminar with Career

15.6.2. Taken and sent CV photos to attendees of said seminar

15.6.3.  Created social media content for committees

15.6.4. Continued to work in the policy working group

15.6.5. Held weekly committee meetings

15.6.6. Edited and posted merch launch photoshoot

15.6.7. Manned the office and sold merch

15.7.  Travel

15.7.1. Executed an incredible trip to Georgia including: 14 meetings with
organizations such as: The Georgian Ministry of Foreign Affairs,
Swedish Embassy, SIDA, Kvinna till Kvinna, UNHCR, UNFPA,
LGBTQIA+ org Equality Movement, and more

15.7.2.  Exploring Georgian cuisine, music, culture, history and nature

15.7.3.  Started producing content for magazine, webzine, pod&radio and
the website

15.8.  Webzine
15.9.  Debate

15.9.1. hosted weekly debate sessions



159.2.  will host one our monthly socials with the active members

15.9.3.  sold out spots for Lund Spring on 4/5
15.9.4.  will continue with our tournament preparations
16.  Other Points

Emily shares her reflections on how UPE's operational year has played out, referring
to actions and decisions stemming from a lecture last semester and the organisation’s stance
and role on the ongoing issue of Israel-Palestine. Emily calls on UPF and the board to

recognize its role and responsibility.
17.  Confirmation of the next Board Meeting

The next Annual Meeting will be held on 5th May.
The next Board Meeting will be held on the 23th May.

18.  Meeting adjourned

Claudia Mufioz-Rojas Dominguez adjourns the meeting at 19.16.
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